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Executive Summary:

The Community Outreach phase of the project was completed in September and October.

The Task Force met on Oct. 26 to review summaries of the workshops. The Task Force will next meet
on Nov. 10 to review a draft of the Existing Conditions report.

Based on feedback from the workshops, resident and business questionnaires have been prepared to
gauge community priorities. The questionnaires are available on the project website.

The next major event will be the City-wide and Downtown Visioning and Charrette, scheduled for
Wednesday, Nov. 30. at 7:00 pm. in the Council Chambers. This meeting will include small breakout
groups to develop visions for the future of the City and Downtown.

The results of the visioning will be used to develop goals and objectives, which will be the basis for
developing detailed plan recommendations.
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